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SECTION A - SUPPLEMENTAL INFORMATION

PREVIOUS CONTRACT AMOUNT:        $1,664,633

AMOUNT THIS ACTION:              $  249,960

TOTAL CONTRACT AMOUNT:           $1,914,593

1. Modification P00004 extends the period of performance for the on-site support team.

As a result of this action the contract is modified as follows:

   a.  CLIN 0001AC is added to the contract in the amount of $249,960 to extend the

        period of performance for the on-site Field Service Representatives.

   b.  Section C, para C.2.0, is changed to revise the period of performance from 16

        months after award of task order to 24 months after award of task order.

   c.  Section G is revised to add the appropriation data for CLIN 0001AC.

2. This action increases the total contract amount by $249,960.  All other terms and

conditions are unchanged as a result of this modification.

                                               *** END OF NARRATIVE A 004 ***
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             SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

0001AC        SERVICES LINE ITEM                                                                           $        249,960.00              __________________                                                                            __________________

              NOUN: IDE PHASE 2 ON-SITE SUPPORT

              PRON: T64DAV244K    PRON AMD: 01    ACRN: AD

              AMS CD: 4238290

              CUSTOMER ORDER NO: DWAM40065

                    Period of performance begins 1 February 2004.

                    Senior Program Manager:  Not to exceed 640 hours.

                    Sr. Systems Integrator/Developer: Not to exceed 1136 hours

                              (End of narrative B001)

              Inspection and Acceptance              _________________________

              INSPECTION: Destination     ACCEPTANCE: Destination

              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001               0            30-SEP-2004

                            $       249,960.00
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

PM-LAV

INTEGRATED DATA ENVIRONMENT (IDE) UPGRADE PROGRAM

PHASE 2

C.1.0   SCOPE OF WORK:  The purpose of this Scope of Work (SOW) is to acquire technical support services for design, development, and

implementation of expanded/increased functional capabilities for the PM-LAV/OSD IDE developed under Task Order DAAE07-01-F-0041 to

contract GS-35F-0695J.  The objective is to expand weapon system life-cycle support capabilities beyond the current IDE infrastructure.

At the same time, this effort will leverage current PM-LAV IDE capabilities and develop and deliver new functionalities that can be

applied as a template for implementation across all of MARCORSYSCOM/MATCOM in regards to weapon life-cycle management.

C.2.0   PERIOD OF PERFORMANCE:  The period of performance is 24 months after award of the task order.

C.3.0  PROJECT PLAN:  The contractor shall develop and implement a management plan to control and direct the execution of this program.

Initial review of this plan by all affected parties shall be within 15 working days of award of this task order and will take place at a

mutually agreed upon location.

C.4.0   CONTRACTOR TASKING:  The contractor shall identify, design, develop, configure, or customize and implement enhanced IDE

functionality in support of PM LAVs/MARCORSYSCOM weapon system life-cycle support responsibilities.

C.4.1   IDE FUNCTIONALITY:  The contractor shall analyze, design, develop, and implement enhanced IDE functionality based on; 1)

Requirements Analysis, dated 14 January 2002, delivered under the PM-LAV/OSD IDE task order 2) lessons learned from the Operational

Evaluation and Review Phase of the PM-LAV/OSD IDE project and; 3) performing a new Requirements Analysis on PM-LAV identified

functionality; 4) a best in class review of other systems/programs/methodologies both inside and outside of the Marine Corps and

Department of Defense related to total life cycle management.

C.4.2   PUBLIC WEBSITE RE-DESIGN:  The contractor shall define PM-LAV requirements for a complete re-design of PM-LAV public website

(http://).  The contractor shall develop a SOW defining PM-LAV requirements and develop the PM-LAV public website upon acceptance of the

approved SOW by PM-LAV.   The public website re-design shall be 508 compliant.

C.4.3   RESERVED.

C.4.4   PRODUCT LIFE CYCLE MANAGEMENT (PLM) REQUIREMENT ANALYSIS:   The contractor shall conduct a Requirement Analysis for a Product

Life-Cycle Management (PLM) enterprise solution.   The contractor shall design, develop, and submit for review and approval a PLM

requirements analysis report in contractor format.   The requirements analysis report shall cover, at a minimum, the current business

processes and identify potential process improvements utilizing the PLM solution.  The requirements analysis report shall recommend a

phased PLM implementation approach with associated prices, quote, timeframes, and major milestones for each phase.   Requirements

analysis shall also include any interface requirements with the current PM-LAV IDE.

C.4.5  INTERACTIVE ELECTRONIC TECHNICAL MANUALS (IETMs):   The Contractor shall design develop, and implement an integrated IETM

solution with the IDE Portal.   The Contractor shall design a mechanic tracking database, parts order history database, and sensor

database and integrate the IETMs into the PM-LAV IDE.  Reference contract Attachment 0002, "Interactive Electronic Technical Manuals

Contract Requirements."

C.4.6   RESERVED.

C.4.7   SECURITY AND ACCESSIBILITY:   The Contractor shall review current TACOM security policies and procedures and work with NETCOM to

identify how PM-LAV can reduce the time it takes to add new IDE users as well access by all authorized users e.g. foreign contractors.

The Contractor shall review current TACOM firewall restrictions that limit IDE component capability and either obtain changes to the

firewall settings or identify alternative solutions for delivering desired capability.

C.4.8   CONFIGURATION MANAGEMENT:  The Contractor will design, develop, and implement a Configuration Management System (CMS) intended

to capture and sustain weapon system configuration by model type and serial number.  Specifically, LAV is concentrating on the platform

and modification instruction information that can be capture/validated as vehicles are processed through the SLEP upgrade.  The

contractor shall develop an automated tool that maintenance technicians can use to record inspection findings on applied modification

for each specific vehicle.  Additionally, this tool shall provide the capability to perform and record Limited Technical Inspections

(LTI) on PM-LAV vehicles.

C.4.9   CONDITION-BASED MAINTENANCE:  The contractor shall implement/integrate Condition-Based Maintenance (CBM) functionality developed

under a separate PM-LAV contract into the portal.   The contractor shall coordinate with the CBM development contractor, Rochester

Institute of Technology (RIT), to share information and plan for integration of the CBM system into the portal.  The contractor shall

identify interface requirements to update the IDE with gathered sensor data from RIT.  The contractor shall work with LAV personnel on

functional requirements to search, sort, report, and display sensor data from within the IDE.

C.4.10   REQUIREMENTS ANALYSIS (RA) REPORT:  The contractor shall design, develop, and submit for approval a Requirements Analysis
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Report in government- defined format.   The contractor shall submit an RA for the functional elements in C.4.4, C.4.5, C.4.8, and C.4.9.

C.4.11  DETAILED SYSTEM DESIGN (DSD) DOCUMENT:  The contractor shall design, develop, and submit for approval a Detailed System Design

document based on the approved Requirements Analysis Report.  The Design document shall be in government-defined format.  The contractor

shall submit a DSD for the functional elements in  C.4.5, and C.4.8.

C.4.12   USER ACCEPTANCE TEST (UAT) PLAN:  The contractor shall design, develop, and submit for approval a User Acceptance Test Plan and

scripts in government-defined format.  The UAT will cover the functional elements in  C.4.5, and C.4.8 at a minimum.

C.4.13   TRAINING PLAN:  The contractor shall design, develop, and submit for approval an IDE Training Plan in government-defined format

for the functional element in C.4.5.

C.4.14   TRAINING GUIDES:  The contractor shall design, develop, and submit for approval User and System Administrator Training Guides

for the enhanced IDE functionality.  Training guides shall be in government-defined format for the functional element in C.4.5.

C.4.15   FIELDING PLAN:  The contractor shall design, develop, coordinate, and submit for approval a Fielding Plan for implementing the

enhanced PM-LAV IDE.

C.4.16   STATUS REPORTS:  Contractor shall submit monthly status reports in contractor format.  The contractor will also provide status

briefings as requested by PM-LAV.  Briefings may be provided either through VTC or in person, as requested by PM-LAV.

C.4.17   FUNCTIONAL SOLUTION:  Contractor shall develop and deliver a fully functional and comprehensive Hardware and Software system

that incorporates all identified requirements and is easily exportable/expandable across all of MARCORSYSCOM and/or MATCOM.

C.4.18   WORKFLOW UPGRADES:

a. The Contractor shall install the following upgrades to all workflows:                                                          ___

    1.  Provide the capability to search any field in the database.

    2.  Provide the ability to search in the Description field using *.* or similar command/wildcard notation.

    3.  Provide the capability to recall and/or modify the workflow after it has been launched, but prior to final approval.

b. The Contractor shall install the following upgrades to the Tasking workflow:                                                              _______

    1. Provide Completed on-time and Completed Late selection criteria options to tasking report.

    2. Provide the capability for users to remove selected attached documents and emails during the approval state.

    3. Setup Reminder Feature to run twice daily beginning at 12:00 a.m.

    4.  Automatically notify assignee by email when a task is due, based on business rules identified by PM-LAV.

    5.  Allow SMEs to reassign tasks.

c. The Contractor shall install the following upgrades to the Travel workflow:                                                              ______

    1. Provide the capability for secretary to copy furnish the Budget Office once travel has been approved.

    2. Provide notification to secretary after Budget Office has approved funding.

    3. Provide the capability for the secretary or supervisor to approve travel orders by selecting Funded/Approved.

    4. Provide CC notification to the secretary at the Initiator and Dev Level only.                                                                     ___

    5. Add Field/Column Itinerary Link in Reports and Summary.

    6. Provide options for None or NA in dropdown box for review and approver.

    7.  Provide the capability to automatically add the travel information to appropriate team calendars, division calendars, and

individual calendars.

d. The Contractor shall install the following upgrades to the Procurement workflow:                                                              ___________

    1. Provide the capability to attach files and emails at all stages of processing.

    2. Provide the capability to pull back a PR in process for editing purposes, retain all attachments and comments.  Once editing has

been completed provide the ability to restart the review process.

    3. Provide CC capability at all stages.

e. The Contractor shall install the following upgrades to the Training workflow:                                                              ________

    1.  Provide the option to select specific training days and post to the training calendar as well as the personal calendar.

    2.  Add field Location to form.

    3.  Add field Location to form view.

    4.  Add field/column Location to reports and summary.

    5.  Add field School/Training Institute to form.

    6.  Add field School/Training Institute to form view.

    7.  Add field School/Training Institute to reports and summary.

    8.  Provide the capability to have a recurring event (e.g. school every Monday for 6 weeks).

    9.  Allow for training classes for training that is not on consecutive days without having to make multiple entries.
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f.  For the Report capability, in addition to the agreed to standard reports, the contractor shall allow the user to develop ad-hoc

reports similar to querying a database such as Access.  The user should be able to select fields, identify criteria for each field, sort

fields, etc.  These ad-hoc query reports shall be saveable, searchable and reusable.  The contractor shall also improve the Push Reports

web part to provide the information in a better format for Government use and allow users to show ad-hoc reports are per their

requirements.

g.  For the CDRL workflow/calendar, allow changes after initial data loading and provide notification to subscribers when changes have

been made.  This may be done through a workflow or other method.  Also revise CDRL workflow/calendar to allow for multiple delivery

dates for a single CDRL.

Contract business process workflows per approved RA as defined in the approved DSD.  PM-LAV IDE Phase II WR RA-DSD 0304003 and PM-LAV

IDE Phase II WF RA-DSD 040803 define functional requirements for each of the workflows.

C.5.0 ON-SITE IDE SUPPORT TEAM:  The Contractor shall provide a senior program manager and a principle computer programmer on-site

within PM-LAV, for the duration of Phase II.  They will be responsible for coordinating the integration of the Phase II requirements

with the PM-LAV IDE, working to coordinate PM-LAV direction with the development team, and troubleshooting any integration problems or

IDE performance problems.  They will have shall have access, remote and local, to the network server using Government-Furnished

Equipment.

                                               *** END OF NARRATIVE C 001 ***
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SECTION G - CONTRACT ADMINISTRATION DATA

        PRON/        PRON/

LINE    AMS CD/                     OBLG STAT/                             INCREASE/DECREASE                      CUMULATIVELINE    AMS CD/                     OBLG STAT/                             INCREASE/DECREASE                      CUMULATIVE

ITEM    MIPR                  ACRN  JOB ORD NO           PRIOR AMOUNT            AMOUNT                             AMOUNTITEM    MIPR                  ACRN  JOB ORD NO           PRIOR AMOUNT            AMOUNT                             AMOUNT_____   ________              ____  ___________          ____________      __________________                     ________________   ________              ____  ___________          ____________      __________________                     ___________

0001AC  T64DAV244K             AD       2        $               0.00  $         249,960.00            $         249,960.00

        4238290                       4DA198

        DWAM40065

                                                                           _________________

                                                         NET CHANGE    $         249,960.00

SERVICE        NET CHANGE                                                              ACCOUNTING          INCREASE/DECREASESERVICE        NET CHANGE                                                              ACCOUNTING          INCREASE/DECREASE

 NAME           BY ACRN        ACCOUNTING CLASSIFICATION                               STATION                  AMOUNT NAME           BY ACRN        ACCOUNTING CLASSIFICATION                               STATION                  AMOUNT________       ___________     _________________________                               ___________         __________________________       ___________     _________________________                               ___________         __________________

Army                 AD        21   42020000016D80304238290252G  S20113                W56HZV           $         249,960.00                                                                                                          __________________

                                                                                          NET CHANGE    $         249,960.00

                                   PRIOR AMOUNT                  INCREASE/DECREASE                 CUMULATIVE                                   PRIOR AMOUNT                  INCREASE/DECREASE                 CUMULATIVE

                                     OF AWARD                         AMOUNT                        OBLIG AMT                                     OF AWARD                         AMOUNT                        OBLIG AMT                                   _____________                 __________________                ___________                                   _____________                 __________________                ___________

NET CHANGE FOR AWARD:    $       1,664,633.00              $         249,960.00              $       1,914,593.00
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